
OUTREACH, ENGAGEMENT
AND TECHNICAL ASSISTANCE PROGRAM

AGENDA

4PM-5PM: Registration and Networking

5PM-5:15PM: Welcome and Opening Remarks
Kara Hun t Chief Diversity Officer, Maryland Cannabis Administration
Delegate Sheree Sample-Hughes

5:15PM-6PM: Technical Assistance Presentation
Andrew Garrison Chief of the Office of Policy and Government Affairs, Maryland
Cannabis Administration
Ti mothy Dupree Senior Policy Analyst, Maryland Cannabis Administration

•Regulatory Structure in Maryland 
•Statutory Licensing Requirements 
•Emergency Regulations Governing Application Process 
•Education and Outreach
•Application Timeline 

6PM-6:30PM: Question & Answer Session

6:30PM-7PM: Networking

Maryland Cannabis Administration

TECHNICAL ASSISTANCE SEMINAR

WEDNESDAY JULY 12, 2023
UNIVERSITY OF MARYLAND EASTERN SHORE
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OUTREACH, ENGAGEMENT
AND TECHNICAL ASSISTANCE PROGRAM

SPEAKER BIOS
Andrew Garrison is the Chief of the Office of Policy and Government Affairs for the Maryland
Cannabis Administration and leads the Administration’s regulatory, legislative and
intergovernmental efforts. Prior to serving in this capacity, he worked in the Maryland General
Assembly’s budget office for four legislative sessions, with a particular focus on the State’s health
regulatory agencies and behavioral health programs. He holds a master’s in public administration
from Texas A&M University with a concentration in Health Policy and Policy Analysis.

Timothy Dupree is a Senior Policy Analyst with experience in cannabis legislation and policy
research, providing recommendations for legislators and stakeholders. He has experience as a
Program Manager, coordinating activities related to overdose prevention and response in
collaboration with various government and community stakeholders. With a master’s degree in
public health and published research, Timothy has also served as an Adjunct Professor, specializing
in drug use and its impact on behavior and health.

Kara Hunt is a public intellectual, educator and scholar currently serving as the Maryland Cannabis
Administration’s Chief Diversity Officer—developing, designing and executing the Administration’s
social equity and diversity initiatives. Previously, Kara held the role of Director of Education &
Outreach with the Maryland Commission on Civil Rights. Kara earned a Bachelor of Arts degree in
Africana studies, as well as a Bachelor of Science degree in Environmental Science from the
University of Maryland, Baltimore County; a Master of Arts degree in African American and African
studies from The Ohio State University; and a doctorate from the University of California, Irvine’s
School of Humanities program in Culture & Theory. After completing her degree programs, Kara
served as a lecturer in the Department of Philosophy at Avila University. She was then awarded a
postdoctoral fellowship at her alma mater, the University of Maryland, Baltimore County. Currently,
Kara has more than 14 years of work experience in the areas of equity, civil rights and diversity
research, teaching, advocacy and management.

Delegate Sheree Sample-Hughes represents District 37A, which is comprised of both Wicomico
and Dorchester counties. She is the second African American and first woman to hold the seat. She
serves as the Speaker Pro Tem of the Maryland House of Delegates and is the first African American
woman from the Eastern Shore to hold the position. She served as an elector for the 2020
Presidential Election. Delegate Sample-Hughes is a member of many committees in her legislature
and serves on the Economic Matters Committee as the Chair of the Workers’ Compensation
Subcommittee and House Chair of the Joint Committee on Workers’ Compensation Benefit &amp;
Insurance Oversight. She also serves as the House Chair for the Special Joint Legislative Committee
to Select the State Treasurer and is a member of the Women’s and Veterans Caucuses. Nationally,
Delegate Sample-Hughes is the Co-Vice Chair of Women in Government and an At-Large member
of the National Black Caucus of State Legislators.

Maryland Cannabis Administration

TECHNICAL ASSISTANCE SEMINAR
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OUTREACH, ENGAGEMENT
AND TECHNICAL ASSISTANCE PROGRAM

Virtual Training Academy

In an effort to support social equity business license applicants in learning more about the cannabis
industry and cannabis business management fundamentals, MCA will provide self
paced/asynchronous courses hosted on Canvas (an adult centered learning management system)
that will include interactive review segments. MCA will host live virtual sessions weekly to support
student learning. Eligible participants will receive their Canvas virtual registration/access
information as soon as they complete the pre application social equity verification process
successfully. Participants can begin the program and and attend live sessions at any time after they
are verified. We encourage early social equity verification to ensure that participants get the most
out of the academy.

Sample Courses:

Business Model Innovation
Participants will learn how to develop, manage, and value a cannabis enterprise via interactive
lessons on business model development and customer service approaches. Activities will include
approaches to business challenges and frequent hurdles on the path to success.

The Chemistry of Cannabis 
Participants will learn to select and collaborate with cannabis suppliers and how to strengthen a
cannabis business’ supply chain strategy. Participants will gain knowledge and insight on potency,
flowers, oils, and other products. Participants will learn about Maryland's seed to sale management
system operations.

Cannabis Law in Maryland
This course will detail the 2023 Maryland Cannabis Reform Act, covering major components and
breaking down relevant requirements. Participants will learn about cannabis policy at the federal,
state, and local levels.

Essentials of Cannabis Financial & Operations Analysis
Participants will learn about funding, fund raising, securing loans, security, record-keeping,
reporting requirements, accounting and financial management related to the development and
maintenance of cannabis businesses.

Social Equity in the Cannabis Industry
This course will cover Maryland's Social Equity Programs and funds related to the cannabis industry
as well as historical barriers facing underserved and marginalized populations.

Maryland Cannabis Administration

VIRTUAL TRAINING ACADEMY
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7/12/23

2023023
Business License 
Application
cannabis.maryland.gov

Statutory L icensing 
Requirements

Fees and Timing 

1

3

5

2

4

6

Overview

HB 556/SB516: 
CANNABIS REFORM ACT
Business Licensing Requirements 

•

•

•

•

•

Chapter 254/255 of the Acts of 2023 establish all  major provisions of
the business licensing process, including:

Regulatory structure in Maryland 

Statutory Licensing Requirements 

Emergency Regulations Governing Application Process

Education and Outreach

Application Timeline 

Office of Social 
Equity 

Cannabis Regulation in Maryland 

Maryland 
Cannabis 

Administration 

Governor Wes 
Moore

Cannabis Public 
Health Advisory 

Council 

Advisory Board on 
Medical and Adult- 

use Cannabis

Alcohol, Tobacco 
and Cannabis 
Commission 

Alcohol, Tobacco, 
and Cannabis 
Commission 

Office of the 
Executive Director 

•

•

•

•

•

•

•
•

•

•

•

•

•
•

•

•

•

•

•

•

•

•

ED appointed by the 
Governor
Independent unit that 
functions within MCA
Consult with MCA, 
Commerce, and 
Comptroller on 
cannabis funds and 
regul at i ons
Assist and support 
social equity applicants 
and licensees
Produce reports and 
recommendations on 
diversity and equity in 
the cannabis industry

Director appointed
by the Governor
Independent agency
Licenses and
regulates 
the medical and

adult-
use cannabisindustry 
Maintains medical 
cannabis registry and
program
Administers
business 
license application 
process and award
Conducts education, 
outreach andtraining 
for license

application
Provides technical 
assistance to social
equity applicants 

Consists of 17 members•
7 state officials (e.g., 
MDH Secretary, MDA 
Secretary, MCA •
Director, two members 
of MGA)
10 appointed members 
(HBCU rep., pharmacist, 

•
and various cannabis 
subject matter experts)
Consider and make 
recommendations 
related to legalization. 
Focus on reducing 
youth use, substance 
use disorder, and data 
collection and analysis

Consists of 23 
members (22 
appointed by Gov.)
Mix of standard and 
micro licensees, and 
cannabis subject 
matter experts 
Make 
recommendations to 
the ATCC, MCA and 
MGA on matters 
regarding the 
regulation of cannabis 

Consists of 7
members (one with
cannabis 
policy experience) 
appointed by the
Gov. 
Educate the public
on 
safe and responsible 
cannabis use 
Develop best
practices for
regulating the 
cannabis industry, 
including regulating 
medical and adult-use 
markets in a similar 
manner

ED appointed by the 
Governor
Field enforcement 
division responsible for 
enforcement of 
unlicensed and illicit 
cultivation, 
manufacture, and 
distribution of cannabis 
Enforce Title 36, as 
authorized by MCA 
through MOU 

•
•
•
•

•
•

•
•
•

•
•

A p p l i c a n t  e l i g i b i l i t y  r e q u i r e m e n t s
A p p l i c a t i o n  c r i t e r i a  

A p p l i c a t i o n  f e e s
N u m b e r  o f  l i c e n s i n g  r o u n d s  
N u m b e r  o f  l i c e n s e s  t h a t  m a y  b e  a w a r d e d
T i m i n g

M a n d a t o r y  a p p l i c a t i o n  f e e s

T i m i n g  o f  A p p l i c a t i o n  R o u n d s  

 o f :  
A n n o u n c i n g  a p p l i c a t i o n  p e r i o d  
A p p l i c a t i o n  p e r i o d
A w a r d  o f  c o n d i t i o n a l  l i c e n s e s  

:  
$ 5 , 0 0 0  f o r  a  s t a n d a r d  g r o w e r ,  p r o c e s s o r ,  o r  d i s p e n s a r y ,  o r  i n c u b a t o r  s p a c e
$ 1 , 0 0 0  f o r  a  m i c r o  g r o w e r ,  p r o c e s s o r ,  o r  d i s p e n s a r y  l i c e n s e  

• M C A  i s  a u t h o r i z e d  t o  h o l d  t h r e e  s e p a r a t e  l i c e n s i n g  r o u n d s  
• F o r  t h e  f i r s t  l i c e n s i n g  r o u n d  M C A  m u s t :
• N o t i f y  p u b l i c  a t  l e a s t  6 0  d a y s  b e f o r e  a c c e p t i n g  a p p l i c a t i o n s ,  
• A c c e p t  a p p l i c a t i o n s  f o r  a  p e r i o d  o f  3 0 - d a y s ,  a n d  
• B e g i n  a w a r d i n g  l i c e n s e s  b y  J a n u a r y  1 ,  2 0 2 4 .
• F o r  t h e  s e c o n d  l i c e n s i n g  r o u n d ,  M C A  m a y  n o t  b e g i n  a w a r d i n g  l i c e n s e s  p r i o r  t o  
M a y  2 0 2 4 .
• A f t e r  t h e  s e c o n d  l i c e n s i n g  r o u n d ,  M C A  s h a l l  a w a r d  l i c e n s e s  a s  n e e d e d  i n  
a c c o r d a n c e  w i t h  a  m a r k e t  d e m a n d  s t u d y .  
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