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GUIDE TO UNDERSTANDING
MARYLAND'S CANNABIS INDUSTRY

WHAT IS CANNABIS CULTIVATION (GROWER)?

Cannabis cultivation means any activity involving the planting, growing, harvesting, drying,
curing, grading, or trimming of cannabis.
Cultivators grow all of the cannabis plants that are harvested, sold as flower, and made into
products. Cultivators grow cannabis in different ways, including indoor grow facilities,
greenhouses, or by planting directly in the ground, outdoors (e.g., field cultivation). Their
operations look like other agricultural operations in Maryland. Cannabis cultivation is a multi-
step process that includes:

* Preparing the soil and growing medium

* Planting seeds or clones
ng, and managing pests

* Harvesting plants

* Drying, curing and trimming plants
Growers in the State are additionally authorized to provide seeds and seedlings to dispensaries,

= Irrigating, ferti

who can then sell the seeds and seedlings to individuals for home cultivation, a new provision
under the CRA.

A cannabis processor transforms cannabis into another

W H A -I- I S product, or an extract, and packages and labels the cannabis
product. Processed cannabis products refer to products that
c A N N A B I S have been created using extraction methods, in which raw
P R 0 C E S S I N G r) cannabis material is processed into other usable forms. The
g processed products can range from edibles to concentrates, to

tinctures and topical applications, among others.

A cannabis dispensary is an entity that acquires, possesses,

repackages, transports, sells, distributes, or dispenses

A B I bis or c; bis pr ir tinctures, aerosols,
oils, and ointments, related supplies, and educational

S
I S P E N S A R Y ? materials for use by qualifying patients, caregivers, or

consumers through a storefront or through a delivery service.

o : di

HOW DO THESE ENTITIES WORK TOGETHER?

Growers are authorized to provide cannabis to any license type (grower, processor or
dispensary) and / or directly to the independent testing laboratories (ITLs). This means that
once the grower's product is ready for sale and has been tested for quality and safety, growers
can sell to processors who will transform the product or dispensaries who will sell the product

as-is.

Processors can provide transformed cannabis products to ITLs or dispensaries, but not back up
the supply chain to growers. Processors cannot provide raw cannabis to dispensaries, only
processed cannabis products.

Dispensaries receive cannabis and cannabis products from processors and growers.

By law, all cannabis products in Maryland's adult use market must be grown, tested, processed
and dispensed in the state of Maryland. Cannabis products from sources outside of the state of
Maryland are legally prohibited.

VERTICAL INTEGRATION

Vertical integration means a singular business operation grows, processes and/or dispenses
cannabis.

Is vertical integration legal in Maryland?

There are no laws prohibiting vertical integration in Maryland, however, in
restricted from having ownership or control of more than:

1 Grower License;

duals are

1 Processor License; and
4 Dispensary Licenses.

Does this mean that vertically integrated businesses are the only businesses that can be
successful or profitable in Maryland?

As with any industry, there are large and small suppliers. Consumer choice is driven by a variety
of factors. For instance, some consumers may have more interest in small batch or craft
cannabis.

MORE INFORMATION: MCA

MARYLAND

CANNABIS.MARYLAND.GOV CANNABIS

ADMINISTRATION

INFORMATION ON OPENING A
CANNABIS BUSINESS

STEPS TO OPENING A
NESS IN MARYLAND?

The first step is acquiring a license.
Who can apply?

The Cannabis Reform Act (HB556 /SB516) requires that all applicants in Round 1 qualify as
social equity applicants. A social equity applicant is defined as an applicant that has at least
65% ownership and control held by one or more individuals who:

* Lived in a disproportionately impacted area for at least five of the past 10 years;

Attended a public school in a disproportionately impacted area for at least 5 years; or
Attended, for at least two years, a 4-year institution of higher education in the State where
at least 40% of the individuals who attended the institution are eligible for a Pell grant.

An individual only needs to meet one of the above criteria to qualify as a social equity
applicant.

What is a "Disproportionately Impacted Area"?

The Cannabis Reform Act (HB556 /SB516) defines a disproportionately impacted area as an
area that had above 150% of the state's 10-year average for cannabis possession charges. A
map of disproporti y ir areas and zip codes in Maryland will be
shared in the coming weeks.

What do | need to apply?

In addition to meeting the criteria for a social equity applicant, your application must include:
* A detailed operational plan
* A business plan; and
* A detailed diversity plan.

Is it free to apply?

No. An applicant must submit an application fee of either $5,000 for a standard license; or
$1,000 for a micro license.

What's the difference between a standard license and a micro license?

Both standard and micro licenses offer the opportunity to form a business to grow, process, or
dispense cannabis and cannabis products in Maryland. Micro licenses are intended for smaller
businesses, and the amount of cannabis a business can grow or process is limited under law.
Similarly, micro dispensaries may establish a delivery service for cannabis and cannabis
products to patients and consumers.

What happens after | submit my application?
The Maryland Cannabis Administration will conduct a lottery that is impartial and random.

Any applicant that meets the
lottery. Applicants selected via the lottery may be required to submit additional or supporting

nimum qualifications for licensing shall be placed in the

documentation necessary to verify aspects of the application before being granted a
conditional license.

g BECOMING OPERATIONAL

The second step is becoming operational.

During the conditional licensing period, an applicant has 18-months to make a good faith effort

to become operational. This includes securing the li d premi pleting a

suppl local zoning approval of the licensed premise, and

registering the business with the State Department of Assessment and Taxation.

The MCA may grant extensions to the conditional licensing period. Prior to becoming
operational, the busi and Li d premi must be i ted by the MCA, upon
completion of which, the license will be granted to the conditional license holder.

MORE INFORMATION: MCA
MARYLAND ™ ¥
CANNABIS.MARYLAND.GOV CANNABIS

ADMINISTRATION



Maryland Cannabis Administration

Social Equity
Applicant Overview

Maryland Cannabis Administration

Social Equity Applicant

Overview

Cannabis
Business
Assistance
Fund

« Established in 2022, the purpose of the
Cannabis Business Assistance Fund is to assist
small, minority- and women-owned
businesses entering the cannabis industry.
Beginning July 1, 2023, 80 million dollars will
be appropriated to the Fund by the
Maryland General Assembly. Moving
forward, 5% of the State’s cannabis sales and
use tax will be credited to this Fund.

« The Fund is administered by the Maryland
Department of Commerce, who is authorized
to issue grants and loans to smu”, minority-—
and women-owned businesses, and grants to
the State’s Historica”y Black Co||eges and
Universities for cannabis-related programs
and business development organizations to
train and assist small, minority, and women
business owners and entrepreneurs seeking
to become licensed in the cannabis industry.
More information on the Cannabis Business
Assistance Fund is available at

https://commerce.maryland.gov/fund /prog
rams-for-businesses/cannabis-business-

assistance-fund.

.

.

Background

On May 3, 2023, Governor Wes Moore signed the Cannabis
Reform Act into law, creating a framework for adult-use
cannabis in Maryland. As part of the framework, the new
Maryland Cannabis Administration (MCA) is authorized to
conduct at least three rounds of business |icensing.
Individuals who have lived or attended public school in
geographic areas disproportionately impacted by the war
on drugs will be prioritized in the licensing process. The first
licensing round is tentatively scheduled for fall 2023.

Exclusive
Application
Round

The first round of cannabis licensing, scheduled for fall
2023, is exclusively for businesses who qualify as “Social
Equity Applicants” (see definition and eligibility below). In
the first round, MCA may award up to 220 licenses to
social equity upp|icunts who meet the minimum
qualifications for licensure across the following categories:
grower, processor, dispensary, and incubator space.

More information on the social equity apphccﬂion round
will be available in the coming weeks at

cannabis.maryland.gov.

social Equity
Partnership
Grant
Program

This program offers grant funding to
incentivize existing licensees to train,
mentor, or share commercial space or
equipment with social equity licensees.

The program and associated funds are
administered by the Office of Social Equity.

social
Equity
Applicant
Definition

“Social equity applicant” means an applicant for a
cannabis license or cannabis registration that:

+ Has at least 65 percent ownership and control held by
one or more individuals who:
Have lived in a disproportionately impacted area for
at least 5 of the past 10 years;
Attended a public school in a disproportionately
impacted area for at least 5 years; or
For at least 2 years, attended a 4-year institution of
higher education in the State where at least 40
percent of the individuals who attend the institution of
higher education are eligible for a Pell Grant

"Disproportionately impacted area” means a geographic
area that has had above 150% of the State’s 10-year
average for cannabis possession charges, as determined
by the Office of Social Equity. A list of qualifying zip codes
will be published by the Office of Social Equity this

summer.

verin]{:atiun

The Maryland Cannabis Administration will
be working with a third-party vendor to
assist interested applicants in determining
whether they quciify as a social equity
app\icanh

E|igib|e app|icants will have the
opportunity to verify their status prior to
the licensing application round in the fall
of 2023.

More information on the social equity
applicant verification program will be
provided in the coming weeks at
cannabis.maryland.gov.

Learn more at cannabis.maryland.gov

Micro
Licenses

+ The Cannabis Reform Act establishes new craft or micro
grow, process and dispensury licenses. These license
categories are exclusively for social equity applicants.

+ There are a total of 100 micro grower, 100 micro
processor, and 10 micro dispensury licenses allowed
under law.

+ Micro licensees pay reduced application and licensing
fees and have the ability to transition to standard
licensing fees after a period of 24 months of operations.

« A micro grower may operate up to 10,000 sq. ft. of indoor
canopy, or up to 40,000 sq. ft. of outdoor canopy.

+ A micro processor may process up to 1,000 pounds of
cannabis per year.

+ A micro dispensary may operate a delivery service that
sells cannabis and cannabis products without a physical
storefront and employs less than 10 employees.

Learn more at cannabis.maryland.gov
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SUMMEROUTREACH
SCHEDULE

SUMMER FAIRS AND FESTIVALS

VisiL eur Table

‘820 Vegan Soulfest (Baltimore)

sus?

| 818 | AFRAM (Baltimore)

[ 249
[|6.24 | Pop up and Grow Market (Waldorf) X Maryland State Fair (Timmonium)

‘("_7_7_"\ Charles County Summerfest (Waldorf) "g@16 | Baltimore County African American
S ‘ J/ Cultural Festival

819 J Groove City Cultural Fest (Cambridge) ;9.2 .l :;unta Kilf:'t)e Heritage Festival
S— - " (Annapolis

|8|9 | Afro-Latino Caribbean Day (Sandy Spring) :'IO.‘I ] Frederick Hispanic Heritage Festival
b ‘ '

University of Maryland
e Eastern Shore

The Universities at

TECHNICAL ASSISTANCE 719 Shady Grove

SEMINARS

HEAR FROM MCA STAFF AND
INDUSTRY EXPERTS ON:

THE BUSINESS LICENSE APPLICATION
PROCESS

82 Frostburg State University

DIVERSITY AND SOCIAL EQUITY 89 Cecil College
INITIATIVES

AVAILABLE LICENSE TYPES AND
QUANTITIES

SPM-7PM

814 Coppin State University

REGISTRATION INFORMATION
COMING SOON 823

University System of Maryland
at Southern Maryland
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